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Del Mar, Winston School make new
leasing agreement
City had terminated pact, said some redevelopment
obligations were not met
BY LUKE HAROLD

DEL MAR

The city of Del Mar and The Winston School reached an agreement that will allow the
school to remain on the Shores property, both sides announced on Friday.

Two years ago, the Del Mar City Council voted to terminate the school’s lease after city
staff determined that the school had not met certain redevelopment obligations. The city
has owned the property since 2008. School officials disagreed that they had violated
terms of redevelopment, leading to a lawsuit against the city filed in October 2021 to keep
its lease intact.

The Winston School, a nonprofit that serves about 100 special education students in
grades 6-12, has been on the property since 1988.

The two sides began mediation earlier this year.

Del Mar City Manager Ashley Jones told the Del Mar Times, a publication of the U-T
Community Press, last month that the negotiation was “nearing a successful conclusion.”

According to statements released by the city and school, the new agreement will cover
redevelopment and parking, which had also been a sticking point. It was not immediately
clear what the school will be paying in rent, which had been a point of contention three
years ago when the school unsuccessfully lobbied the city to lower it.

The school’s news release said the deal reinstates the original 55-year term, which expires
in 2063.

A statement posted to the city website said the updated lease terms “will allow for the
dismissal of the pending lawsuit, major redevelopment of the Winston School buildings,
and continued operation of the Winston School for the foreseeable future.”
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“This outcome provides a significant benefit to the City, Del Mar community, and Winston
and the students they serve,” the statement continued. “We look forward to continuing
positive relations between the parties and future renovation of The Winston School along
with Del Mar Shores Park.”

The school’s news release added that the agreement reflects a “positive, forward-thinking
approach.”

“Winston is pleased to have the lawsuit behind us,” Laura Cunitz, Winston School board
president, said in a statement. “We feel we have developed a strong working relationship
with City staff and are very much looking forward to redeveloping our 1947 campus to
meet the needs of today’s students. The updated campus will be an asset to the Del Mar
community.”

Harold writes for the U-T Community Press.


