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A. School Calendar

THE WINSTON SCHOOL CALENDAR
2026-2027

Mon. Aug. 10 Classes Begin for Students

Mon. Sept. 7 Labor Day — No School
Fri. Sept. 18 First Marking Period Ends

Mon. Oct. 12 Indigenous People’s Day — No School

Fri. Oct. 30 Second Marking Period Ends

Wed. Nov. 11 Veterans Day — No School

Wed. Nov. 18 Parent Conferences

Thurs. Nov. 19 Parent Conferences — Early Dismissal at 1:00pm
Mon. Nov. 23 Thanksgiving Recess Begins— No School

Mon. Nov. 30 School Resumes

Fri. Dec. 18 Fall Semester Ends
Mon. Dec. 21 Winter Break Begins — No School

Mon. Jan.
Tues. Jan.
Mon. Jan.

PD Day - Staff Returns — No School for Students
School Resumes for Students
8 Martin Luther King Day Observance — No School

—Ch

Thurs. Feb. 11 Fourth Marking Period Ends
Fri. Feb. 12 President’s Day Holiday — No School
Mon. Feb. 15 President’s Day — No School

Fri. Mar. 26 Fifth Marking Period Ends

Mon. Mar. 29 Spring Break Begins — No School
Mon. Apr. 5 School Resumes
Wed. Apr. 7 Parent Conferences

Wed. Apr. 14 Parent Conferences
Fri. Apr. 23 Bulldog Day — No School

Wed. May 26 Last Day of School — Spring Semester Ends
High School Commencement Ceremony

Tues. Jun. 8 Summer School Begins
Fri. Jun. 18 Juneteenth Holiday — No School
Mon. Jul. 5 Fourth of July Holiday — No School

Wed. Jul. 21 Summer School Ends
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B. School Map
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C. About Us

The Winston School educates students with diverse learning styles, equipping them to
succeed academically and personally through tailored programs and support, empowering
them to embrace their future with creativity and resilience.

We champion students who have struggled elsewhere to achieve their full academic potential
in a collaborative and supportive environment. Students are challenged to build their
independence and develop skills for success at school and in their communities. Our
comprehensive approach inspires students to find their passion and thrive academically,
socially, and emotionally.

We work hand-in-hand with students and families to explore possibilities and prepare
students for academic success and continued learning, creating exceptional foundations for a
lifetime of growth.

1. Strength-Based Programs
We recognize and nurture each student’s unique strengths, ensuring personalized
learning experiences that build on individual talents and abilities.

2. College-Bound Service and Support
We provide guidance and resources to prepare students who desire a higher education
degree to succeed.

3. Community Support for Students and Families
We foster a supportive community that includes students, families, and staff, creating a
collaborative environment that enhances the educational experience.

4. Intellectual Growth
We foster a love of learning through rigorous and engaging academic programs that
challenge students to think critically and creatively.

5. Sense of Purpose
We help students discover and pursue their passions, guiding them toward meaningful
goals and a clear sense of direction in their personal and academic lives.

6. Well-Being: Physical and Emotional Health
We prioritize the holistic well-being of our students by promoting physical health,
mental wellness, and emotional resilience through supportive programs and resources.
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7. Character Development

We emphasize the importance of integrity, empathy, and responsibility, nurturing
strong moral values and ethical behavior in all students.

The Winston School is a private, independent school that provides a strength-based,
challenging academic environment for students in grades 6to 12. Our students learn best in a
smaller, supportive setting, including those with learning differences or attention difficulties
that have prevented them from ultimately succeeding in traditional classroom settings. The
school provides a supportive learning environment that helps students meet their academic,
organizational, and social goals with small classes, multisensory teaching methods, and
individual attention.

The Winston School:

e Approximately 85% of its graduates go on to attend 2 — 4 year colleges across the
country.

Serving the San Diego community since 1988.

A 501(c) 3 non-profit institution.

Accredited by the Western Association of Schools and Colleges (WASC)
University of California and California State A-G certified (course work accepted at
UC/Cal-State)

D. The Winston School - Public and Private Placement
Acknowledgement

The Winston School is certified by the California Department of Education (“CDE”) as a
non-public school. District-funded placements require a direct referral from a school district or
Special Education Local Plan Area (“SELPA”). Winston will not support or participate in the
efforts of any family taking action against a district to specifically obtain funding for
placement. As such, no tuition assistance funding (scholarship) is available if and while a
family pursues placement by or reimbursement from a school district or SELPA for a Winston
placement.

There are two paths for enrollment at Winston:

Path 1 Path 2

Private Placement: Public Placement:
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e The student’s family initiates enroliment. | e The placing district must send a referral

packet directly to The Winston School for
enroliment consideration.

e The enrollment agreement is between the e The enrollment agreement is between
family and The Winston School. the district and The Winston School.

Private to Public Change of Placement Process:

Privately-placed students must complete the public acceptance process before
transitioning.

Enroliment is not guaranteed.

Families requesting Winston's participation in the private-to-public transition process
will be asked to enter into a separate agreement that outlines the terms and scope of
our involvement

Publicly-placed students' graduation requirements are dictated by placing districts and
differ from Winston’s.

Families are responsible for all tuition and fees incurred between the initial placement
and the date of district funding and must be paid in full prior to acceptance.

Families intending to transition from public to private are not eligible for scholarship
funds.

Scholarships: The Winston School strives to serve students and families from all economic
backgrounds. Scholarship awards are not transferable and may not benefit a district. You
must notify the school if you receive a scholarship and subsequently qualify or negotiate for
public funding or reimbursement. Families transitioning to public funding will be responsible
for the full tuition and must reimburse any scholarship funds as a part of their district
reimbursement.

A. School Hours and Daily Class Schedule

The Winston School front office is open and available for communication from 7:50 AM
to 3:45 PM.

Students are allowed on campus from 7:50 AM to 3:30 PM.

The regular class day is from 8:15 AM to 3:15 PM, except for Wednesdays or early
dismissal days at 1:00 PM.

Please see the school calendar on our website for any changes to the schedule.
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B. Attendance

Attendance is important as it provides consistency and continuity for student learning and
growth. Non-essential absences are discouraged as this may impact class credit and
enrollment status.

Attendance is taken daily during the first 5 minutes of every class period through our learning
management system.

2.

. Absence Protocol

If a student is tardy or absent, a parent or guardian must inform the front
office via email at office@thewinstonschool.org or by calling (858) 259-8155 by
8 am on school days.

If a student returns to school after an appointment for health- or educational-related
appointments, a written document from a medical professional must be provided
within three business days to document the absence as excused.

All absences, excused and unexcused, will result in an approved makeup plan,
which could include Saturday School. Student work completion is required to
earn credit for excused absences.

Excused absences include, but are not limited to, extended medical absences with
doctor’s notes, bereavement, observance of religious holidays, etc.
Unexcused absences, including but not limited to vacation, school refusal, etc.

Absences not made up may result in a change of placement or withdrawal
from Winston. Any special arrangement needs to be approved by Winston.

If your family is experiencing unusual circumstances and your student needs
to be absent for an extended period, you must contact the front office so that
Winston can assist you with options.

Impact on Academic Credit - Privately Funded Students Only

After three unexcused absences, mandatory credit and attendance makeup
sessions, such as Saturday School, will be scheduled to maintain a student’s
required attendance and academic credit.

Four or more absences during a marking period may result in an incomplete grade
or no credit for that course. They must be made up during credit and attendance
makeup sessions such as Saturday School or Summer School.

If a student is going to miss days for an extended period of time, we can coordinate
an independent study contract to maintain credit. Please notify us at least two
weeks in advance if the dates are known beforehand.
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Students habitually tardy to a class may also receive no credit and may be required

to attend mandatory makeup sessions, such as Saturday School or Summer
School.

. Impact on Placement - Publicly-Funded Students Only

Winston is required to follow the Master Contract agreed upon by the school and
the placing district.

A student’s school district will be notified of all absences with additional
reporting required to district case managers at 3, 6, and 9 cumulative days.

Students with excessive absences risk losing their placement at Winston.
If a student is not regularly attending, academic and IEP goal progress is impacted.

When a publicly-placed student is approaching ten days of absences in one school
year, excused or unexcused, this will jeopardize your student’s Non-Public School
placement; more than ten days may trigger an IEP meeting called to consider a
20-day termination notice.

Parents will be notified when absences are approaching three days or more AND
Saturday School will be recommended after one unexcused absence.

Saturday School may be required after three cumulative absences during the school
year.

C. School Closings
School closings may occur due to inclement weather or emergencies. All families must
maintain current text and email contact information with the school for these situations.

D. Breaks and Lunches
The school provides complimentary snacks and lunch daily for all students.
1. Breaks: The school has one 10-minute break each day and students must stay on
campus. Students are encouraged to eat a snack during this break time.
2. Lunch: In addition to the free lunch provided, Winston Corner provides food for
purchase for students to purchase

e If a student forgets their lunch or money to purchase lunch, they should go to
the front office to get an IOU to access Winston Corner and will be allowed to
bring money to repay the IOU the next day.

Students should not be on any devices during break and lunch.
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E. Transportation, Pick-Up, and Drop-Off

1. Designated Plan:

Students must arrive and leave campus according to an agreed-upon plan.
Students cannot go with anyone other than a parent or person designated
by parents on parent permission forms.

If a parent/guardian would like their student to leave campus in a way that is
different than their usual mode of transportation, such as on foot or riding the
public bus, this must be communicated to the front office via written note, a
phone call or email the day the change will happen.

If a student is over 18, they may be able to sign themselves out for previously
scheduled appointments or illness. The school may call parents to confirm.
Repeated early departure from school could result in incomplete credit earned for
the class period frequently missed.

If you wish to pick up your student early, please come to the office to sign
your student out.

If you wish for your student to go home with anyone else, including the
parent of another Winston student, you must inform the office by email
before 1:00 PM on the desired day. The other parent is also required to do
so. Please email: office@thewinstonschool.org

2. Student Drivers:
Students with a driver’s license wanting to drive to school must:
e Meet with the Assistant Principal to review and agree to the terms of the Student

Driver Contract.

e Obtain signatures on the Student Driver Contract from the Assistant Principal

and their parents(s)/guardian(s).

e Provide the front office with a copy of the signed Student Driver Contract.

e Note that driving is a privilege and not an individual right based upon admission

to the school; continued responsible behavior is required for students to retain
driving privileges.

3. Carpools:

Frequently, Winston parents organize carpools within their local area. Carpools are
developed at the parents' own initiative. The school cannot arrange or manage
carpools.
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4. Public Transportation — San Diego Metropolitan Transit System/North County
Transit District:

The school campus is near public transportation bus lines. The closest bus stop is on the
corner of 9th Street and Camino Del Mar, one block east of the school. Bus route #101
provides service from the Oceanside Transit Station to University Town Center in La
Jolla.

5. Buses:

Winston does not provide transportation. Routes and schedules are determined
before the start of the school year by a student’s school district transportation
office. Winston does not influence these decisions. Students riding on district buses
are expected to use their assigned bus and to comply with all rules and policies of the
school district, The Winston School, and the State of California. Ongoing difficulties may
result in the suspension of transportation privileges and are often beyond the control of
The Winston School.

Students privately enrolled at The Winston School are not allowed to take public
school buses with publicly-funded students. Alternative transportation must be
arranged if a privately-funded student wants to go home with a publicly-funded
student.

Students who ride the school district buses must participate in a bus safety training
session at least once yearly. Students who ride the buses at other times for school field
trips and athletic events must also participate in bus safety training if they have not
already done so during a given school year.

F. Arrival and Dismissal Procedures

While the front of campus is under construction, please follow the guidelines below.

All parent/guardian drop-off and pick-up will take place in the back parking lot.

Thank you for your patience, understanding, and flexibility.
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Drop-off and pick- r r
All vehicles must enter the campus via the ramp off Stratford Court and enter the back

parking lot to drop off and pick up students. Vehicles may not enter the parking lot from 9th
Street. The front parking lot is reserved for district drop-off and pick-up only.

All students must communicate with staff to safely get to their appropriate transportation.

Arrival Time: Students are expected to arrive on campus between 8:00 AM and 8:10 AM
before the first period at 8:15 AM. There is no supervision provided before 8:00 AM. After 8:00
AM, students can wait in the quad or in front of their first-period class but not go inside until a
staff member is present.

Bus Drop-Off/Pick-Up: All buses and rideshare vehicles will drop off/pick up in the front
parking lot . Buses will take the ramp up into the front parking lot for drop-off and pick-up.

If your student is not riding the bus home, please inform the office before 2:00 PM.

Parent Driver Drop-Off/Pick-Up: Parents of students should drop off/pick up in the back
parking lot. Parents should remain in their vehicles. A staff member will welcome students on
campus and guide them to their ride at dismissal.

Dismissal: Dismissal is the same in the afternoon as it is in the morning for buses and parent
drivers to pick up their student(s). Students are dismissed at 3:15 PM (1:00 PM on
Wednesdays). Students should plan to be picked up at the end of the school day and no later
than 3:30 PM (1:15 PM on Wednesdays and early dismissal days) when staff supervision
ends.

Students should always walk on the sidewalk and carefully cross the parking areas. They
should also follow the staff member's instructions on duty in the area.

Handicapped Parking: One additional note, the City of Del Mar, as our landlord, reserves the
right to ticket unauthorized vehicles parked in handicapped spots and has done so in the
past. Please be aware of this when you drive and park on campus.
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Due to safety concerns, all parents must remain in their vehicles during drop-off and

pick-up times.

These procedures are subject to change.

The map and information below show parking and drop-off/pick-up once construction
is completed.

THE WINSTON SCHOOL
215 NINTH STREET
DEL MAR, CA 92014 - P.E. COURT / FIELD
2
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Once construction is complete:

Arrival Time: Students are expected to arrive on campus between 8:00 AM and 8:10 AM
before the first period at 8:15 AM. No supervision is provided before 8:00 AM. After 8:00 AM,
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students can wait in the quad or in front of their first-period class but only go inside once a
staff member is present.

Bus Drop-Off/Pick-Up: We reserve the front/9th Street parking area for our bus drop-off and
pick-up (A on the map).

Parent Driver Drop-Off/Pick-Up: Parents of students should drop off and pick up at the rear
of the school (larger parking area on the south side) of campus (B on map). Students arriving
after 8:10 AM should be dropped off in the front parking lot.

If your student is not riding the bus home, please inform the office before 2:00 PM.

G. Supervision of Students During School Hours

The Winston School staff supervises students on campus, but there are varying degrees of
structure to this supervision outside the classroom. Students have more freedom to interact
with each other and move about in permitted areas during their breaks and lunch periods. The
school is under camera surveillance at all times. Students are expected to follow school rules.

All students are encouraged to report any inappropriate or upsetting behavior they
experience, such as bullying, harassment, or violations of other policies.

Before School: Students may arrive on campus between 7:45 AM and 8:10 AM before the
first period at 8:15 AM. Students coming before 7:45 AM are not supervised and should
check in with the front office. After 8:00 AM, students can wait in front of their first-period
class but only go inside once a staff member is present.

After School: Students are dismissed at 3:15 PM and 1 PM on Wednesdays. All students
should be picked up by 3:30 PM or 1:15 on Wednesdays. If a student is being picked up late,
please notify the office to coordinate staff coverage or an alternate location for pick up in the
community.

VTOs: Students on Voluntary Time Outs (VTOs) must first report to the office and then remain
in view of an adult and apart from other students for their 10-minute VTO.

Restroom Use: Students are allowed to use restrooms without adult supervision. During class
time, students need to have permission from staff and return directly to class when they are
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done. We encourage students leaving the classroom one at a time so a staff member may ask

a student to wait until another student returns.

Off-Campus Trips: Students can go off campus with a staff member (and parent/guardian
permission) for field trips, counseling sessions, and activities.

Upon admission, parents may grant permission for their students to participate in
school-sponsored trips and activities throughout the year. Field trips are a privilege, and
behavior and conduct guidelines are considered when determining which students will
participate.

A. Student lliness

It is critical to the health of students and staff that we adhere to a well-thought-out and
measured approach to ensure a healthy and safe environment for a productive school year. If
your student has a fever over 100 degrees, vomiting, diarrhea, excessive coughing, trouble

breathing, or elevated abdominal pain, we ask that the student remain home and be fever-free
for at least 24 hours and symptoms are improving.

We continue emphasizing the importance of staying home when sick, masking, hand hygiene,
and cleaning. Please contact the front office if a student is home with an iliness.

B. Vaccination Requirements

The Winston School requires student immunization records for Polio, Diphtheria,
Tetanus, Pertussis, Tdap, Hepatitis B, Varicella, Measles, Rubella, and Mumps, as
required by California state law.

Effective January 1, 2024, the Cancer Prevention Act requires that every public and
private school notify 6th-grade students and their parents/guardians that they are
advised to follow current human papillomavirus (HPV) immunization guidelines before
starting 8th grade.

Student immunization records must be submitted to the office before enroliment.

Records for the Tdap and two doses of the Varicella vaccine must be submitted by the end of
the first month of school (7th-12th grade students).
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C. Medication

All parent(s)/guardian(s) must fill out medical information forms that grant permission for
school personnel to dispense specific nonprescription medications.

When it is necessary for a student to receive prescription medication during the school day, a
physician must document this fact by filling out a physician recommendation form provided
by the front office. All medications must be dispensed through the front office by designated
school personnel and remain in the front office's possession.

All medications must be up to date for the current school year and in the original
prescription container that includes the student’s name, medication name and
dosage, physician's name, and contact information.

D. Support Services

The Winston School offers additional Speech and Language, Occupational, and
Individual/Group Counseling services.

These support services are provided on campus during the school day. Any family may obtain
these services or others specified on the service sheet or a private contract for additional
charges. Publicly-funded students may have supported services built into their IEP. In some
instances and at the discretion of the Principal and staff, students may be required to receive
specific services to continue enrollment at The Winston School based on student needs.

E. Child Abuse Reporting Policy

All members of The Winston School staff are mandated reporters. All staff members must
report when they know or observe a child in their professional capacity or within the scope of
their employment who they know or reasonably suspect has been the victim of child abuse.
Parent(s)/guardian(s) may or may not be informed of such reporting. Reporting includes
anything that is shown to staff on a personal electronic device.

By law, all persons who are mandated reporters are required to report all known or suspected
cases of child abuse or neglect. It is not the job of the mandated reporter to determine
whether the allegations are valid. If child abuse or neglect is reasonably suspected or if a
student shares information with a mandated reporter leading them to believe abuse or neglect
has occurred, the report must be made. No supervisor or administrator can impede or inhibit
a report or subject the reporting person to any sanctions.
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F. Support Academic Futures and Educators for Today’s Youth Act or
SAFETY Act

AB1955 SAFETY added language to Ed Code § 217.1, 217.2, 220.1, 220.3, 220.5

The department shall develop resources, or, as appropriate, update existing resources, for
support and community resources for the support of parents, guardians, and families of
lesbian, gay, bisexual, transgender, queer, and questioning (LGBTQ) pupils and strategies to
increase support for LGBTQ pupils and thereby improve overall school and community
climate. The resources shall be designed for use in schools operated by a school district or
county office of education and charter schools serving pupils in grades 7 to 12, inclusive. Ed
Code § 217.1A

A school district shall not enact or enforce any policy, rule, or administrative regulation that
would require an employee or a contractor to disclose any information related to a pupil’s
sexual orientation, gender identity, or gender expression to any other person without the
pupil’s consent unless otherwise required by state or federal law. Ed Code § 220.5 A

G. SB 848-California law focused on student safety and abuse
prevention

SB 848 requires nonpublic schools to strengthen student safety procedures, expand mandated reporter
obligations, and improve hiring and reporting practices.

Our school will provide annual staff training on mandated reporting (See section E child abuse and
reporting policy) and professional boundaries, update our hiring process in accordance with SB 848,
review and update our safety and supervision policies, and follow parent opt-out procedures for any
age-appropriate student instruction on abuse prevention.

The Winston School is a close community of staff and students, working together for the
maximum benefit of everyone with rules to ensure that each person's rights are honored and
that the community functions in a positive, respectful, and dignified manner.
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A. School Property and Lockers

Students are assigned a locker if they wish to have one and can receive a lock with a
combination from the front office. The Winston School is not responsible for any loss or
damage. Lockers are not to be externally decorated or altered. We discourage students from
bringing expensive possessions or large sums of cash to school. The school will retain the
lock combination and/or key if your student needs assistance. Please contact the front office
for support.

The Winston School reserves the right to open lockers at any time.

Lockers can be searched without notice at any time if the school has reasonable suspicion of
violating the school code of conduct. A lock will be cut off if it is determined that the school
must search the locker and notice will not be given to the student or parent.

B. School Behavior and Discipline Statement

Compliance with school rules is a responsibility and a commitment from every student.
Repeated infractions will jeopardize a student's privilege to attend The Winston School.

Every student must be willing and able to solve any problem the school addresses.

e Avoidance of responsibility is not accepted.
e Defiance of authority is not accepted.

C. The Winston School Approach to Discipline
The foundation for discipline begins with a school environment characterized by the following:
Students feel
e Problems and concerns are consistently resolved.
e Individual rights are protected.
e All sides of the conflict are heard.
e Trust has been developed.
This process takes time and collaboration between the school, parents, and students.

D. Positive Behavioral Intervention Policy

As a Certified Non-Public School (NPS), The Winston School follows state guidelines for
developing and using Positive Behavioral Interventions. The school does not recommend nor
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utilize any form of corporal punishment and all interventions are conducted to preserve a
person’s human dignity and personal privacy.

E. Positive Behavior Program

Behavior R nition tem

The Winston School accepts students whose behavior or classroom skills require
improvement to meet their educational goals. The ESLR system was created to promote this
process of recognizing and stimulating growth.

ESLRs and the ESLR passes are intended to aid students in understanding and
accomplishing the schoolwide goals. Students earn ESLRs when they display a skill or
behavior emphasized in the ESLR system. This process allows staff to recognize student
achievements in effort, social-emotional skills, life skills, and responsibility.

Effort
e The Winston School encourages students to demonstrate effort through active
participation and a willingness to persist in learning despite challenges.
Social-Emotional Skills
e The Winston School supports students to demonstrate social-emotional skills through
their ability to empathize, communicate effectively, and manage their emotions in
diverse social situations,
Life Skills
e The Winston School allows students opportunities to demonstrate life skills by applying
critical thinking, problem-solving abilities, and responsible decision-making in various
real-world contexts.
Responsibility
e The Winston School strives to enhance student engagement through learning skills and
taking on responsibility beyond the classroom.

F. Student Behavior and Conduct Guidelines

We require all students and their parents to read the following guidelines carefully for
student conduct.

This disciplinary policy ensures students' right to attend school in a safe, positive, and
productive learning environment. All staff are trained to support student behaviors through
restorative practices, de-escalation strategies, and the policies and guidelines below.
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Students are expected to adhere to the following rules:

Safety Rules:

Remain on school property and follow all health and safety rules.

Refrain from using, possessing, distributing, or discussing illegal substances and/or
visual representations (tobacco, e-cigarettes, alcohol, narcotics) and accompanying
paraphernalia. The Winston School is a smoke-free environment and smoking is not
accepted even for those of legal age.

Refrain from bringing anything to campus that could be viewed as a weapon.
Refrain from taking photos, audio recordings, or videos of their classmates or staff
members.

Respect for Others and Property

Be polite and use appropriate language at all times.

Use inclusive and respectful language with peers and adults.

Treat everyone with respect and resolve differences amicably (i.e., respect pronouns)
Refrain from physical and verbal harassment and fighting.

Refrain from stealing or possessing items without the owner's permission.

Refrain from willful destruction and vandalism of school and private property.

Bring only necessary items for school to campus.

Refrain from engaging in business transactions for profit.

Attitude

Do their best at every task. Cheating, copying another student's work, or inappropriate
use of Al will not help students to grow academically and thus are unacceptable
behaviors.

Participate in cleanup activities during break and lunch periods. Requests must be
followed with cooperation and politeness to ensure a cleaner campus.

Comply with the school dress code and device policies (no personal devices).

Report immediately to the front office when requested by a staff member. You will be
directed to speak with an administrator to resolve the difficulty.

The Winston School Due Process

Our disciplinary policy aims to ensure students' right to attend school in a safe, positive, and
productive learning environment. The Winston School student behavior due process is as
follows:

1.
2.

A report of a situation to a teacher or staff member begins the process.
A student who presents an immediate threat to the health and safety of others or
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themselves will be sent home immediately and may be suspended. The school may
require a student to be seen by a medical professional and provide clearance before
returning to school. A recommendation for change in placement may also occur.

3. Evidence is collected within a reasonable timeframe; however, an investigation may
take up to 2 weeks to complete. Information cannot always be shared with all parties

due to confidentiality.
4. The school will act based on evidence collected during that period.

5. Possible outcomes may include
a. justice practices
b. on-site flexible communication groups
restorative community service
Lunch Reflection
recommendation of outside counseling
required medical clearance
in-school suspension
off-site suspension
i. recommended change of placement (20-day notice)
j. immediate withdrawal
6. The administration and the Principal determine investigation outcomes.
7. The Principal’s decision is final.

S@ * o Qa0

Minor School Rule Violations

Minor infractions can be addressed discreetly through teacher and student dialogue. Both
parties must maintain a composed demeanor to facilitate a calm resolution. However,
instances of defiance or repeated infractions will be addressed firmly. Not all rule violations
warrant immediate communication with parents or guardians unless the behavior persists and
requires additional home support or notification.

Many of these violations could require on-site community service, such as campus clean-up,
repairing what may have been damaged, and/or participating in a flexible communication
group to address the situation. Students may be required to participate in lunch reflection due
to code of conduct or behavior violations.

Lunch Reflection

Students referred for minor school rule violations may be assigned Lunch Reflection to
engage in guided reflection with additional social and/or emotional support. Students will be
in Lunch Reflection for a designhated amount of time based on the recommendations of the
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Behavior Team. The focus of Lunch Reflection will be on cultivating coping strategies to avoid

repeat violations and will be led by the counseling team.

Disruption of the Learning Environment

Students who argue with teachers or peers or make inappropriate comments or gestures in a
classroom or other environments are sent out of the classroom to meet with an administrator.
Students may receive an in-school suspension or be suspended, depending on the severity of
the behavior, if they do not refrain from it upon request.

Major School Rule Violations
This is a partial list and is subject to change without notice.

Causing physical injury to another person

Destroying or stealing property

Verbal or written threat to cause injury to student or staff
Sexual harassment (verbal or written)

Bringing weapons to campus

Pulling the fire alarm

Hitting another student and causing physical harm
Deliberate disruption of class

Bullying, intimidating, harassing of anyone, which includes discrimination and hate
language (gender, sexual orientation, race, religion, and age)
Cyberbullying

Refusal to follow school rules or adult direction

Leaving a supervised area

Destroying school property

Exposing oneself or improper touching

Drugs, Alcohol, or any illicit substance

Vapes or any tobacco-related products

Plagiarism and cheating

Elopement from Campus (Outside the campus gates)
Vandalism

Gang-related signs, tagging, or graffiti

Suspension/Change of Placement Policy
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The Winston School considers student suspensions or placement changes when these are

appropriate consequences for student behaviors. The use of corporal punishment by any
staff member is strictly prohibited.

G. Dress Code

DRESS CODE PHILOSOPHY

The Winston School’s student dress code supports equitable educational access and is
written in a manner that does not reinforce stereotypes. To ensure effective and equitable
enforcement of this dress code, school staff shall enforce the dress code consistently and in a
way that does not reinforce or increase marginalization or oppression of any group based on
race, sex, gender identity, gender expression, sexual orientation, ethnicity, religion, cultural
observance, household income or body type/size.

Our values are:

e All students should be able to dress comfortably for school and engage in the
educational environment without fear of unnecessary discipline or body shaming.

e All students and staff should understand that they are responsible for managing their
own personal "distractions" without regulating individual students'
clothing/self-expression.

e Student dress code enforcement should not result in unnecessary barriers to school
attendance.

e School staff should be trained to use student/body-positive language to explain the
code and address code violations.

e Teachers should focus on teaching without the additional and often uncomfortable
burden of dress code enforcement.

e Reasons for conflict and inconsistent and/or inequitable discipline should be minimized
whenever possible.

Our student dress code is designed to accomplish several goals:

e Maintain a safe learning environment in classes where protective or supportive clothing
is needed, such as chemistry/biology (eye or body protection) or PE (appropriate shoe
of choice).

e Allow students to wear comfortable clothing of their choice.

e Allow students to wear clothing that expresses their self-identified gender.

e Allow students to wear religious attire without fear of discipline or discrimination.
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e Prevent students from wearing clothing or accessories with offensive images or
language, including profanity, hate speech, and pornography.

e Prevent students from wearing clothing or accessories that denote, suggest, display, or
reference alcohol, drugs, or related paraphernalia or other illegal conduct or activities.

e Prevent students from wearing clothing or accessories that will interfere with the
school's operation, disrupt the educational process, invade the rights of others, or
create a reasonably foreseeable risk of such interference or invasion of rights.

e Prevent students from wearing clothing or accessories that reasonably can be
construed as being or including content that is racist, lewd, vulgar, or obscene, or that
reasonably can be construed as containing fighting words, speech that incites others
to imminent lawless action, defamatory speech, or threats to others.

e Ensure that all students are treated equitably regardless of race, sex, gender identity,

gender expression, sexual orientation, ethnicity, religion, cultural observance,
household income, or body type/size.

The Winston School expects that all students will dress in a way that is appropriate for the
school day or any school-sponsored event. Student dress choices should respect the
school’s intent to sustain a community that includes a diverse range of identities. The primary
responsibility for a student’s attire resides with the student and their parent(s) or guardian(s).
The school is responsible for seeing that student attire does not interfere with the health or
safety of any student, that student attire does not contribute to a hostile or intimidating
atmosphere for any student, and that dress code enforcement does not reinforce or increase
marginalization or oppression of any group based on race, sex, gender identity, gender
expression, sexual orientation, ethnicity, religion, cultural observance, household income, or
body type/size. Any restrictions on how a student dresses must be necessary to support the
overall educational goals of the school, and these must be explained within this dress code.

Basic Principle: Certain body parts must be covered for all students at all times.
Clothes must be worn so that genitals, buttocks, breasts, and nipples are fully covered with
opaque fabric. All items listed in the “must wear” and “may wear” categories below must
meet this basic principle.
1. Students Must Wear* while following the basic principle above
e A shirt (with fabric on the front, back, and sides under the arms).
e Pants/jeans or the equivalent (for example, a skirt, sweatpants, leggings, a
dress, or shorts).
e Footwear.
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*Courses that include attire as part of the curriculum (for example, College and Career
Readiness) may include assignment-specific dress but should not focus on covering bodies in
a particular way or promoting culturally-specific attire. Activity-specific shoe requirements are
permitted (for example, athletic shoes for PE).

2. Students May Wear as long as these items do not violate Section 1 above

Hats facing straight forward or straight backward. Hats must allow the face to be
visible to staff and not interfere with the line of sight of any student or staff.
Religious headwear

Hoodie sweatshirts (wearing the hood overhead is allowed, but the face and
ears must be visible to school staff).

Fitted pants, including opaque leggings, yoga pants, and “skinny jeans.”
Pajamas

Ripped jeans, as long as underwear and buttocks are not exposed

Tank tops, including spaghetti straps and halter tops

Athletic attire

Visible waistbands on undergarments or visible straps on undergarments worn
under other clothing (as long as this is done in a way that does not violate the
Basic Principle listed above ).

3. Students Cannot Weatr:

Violent language or images.

Images or language depicting/suggesting drugs, alcohol, vaping, or
paraphernalia (or any illegal item or activity).

A bulletproof vest, body armor, tactical gear, or facsimile.

Hate speech, profanity, pornography.

Images or language that create a hostile or intimidating environment based on
any protected class or consistently marginalized groups.

Any clothing that reveals visible undergarments (visible waistbands and visible
straps are allowed)

Swimsuits

Accessories that could be considered dangerous or could be used as a weapon.
Any item that obscures the face or ears (except as a religious observance or as
personal protective equipment (PPE).

Dress Code Enforcement
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To ensure effective and equitable enforcement of this dress code, school staff shall enforce

the dress code consistently using the requirements below. School administration and staff
shall be unable to vary the criteria in ways that lead to discriminatory enforcement.

Students will only be removed from spaces, hallways, or classrooms due to a dress code
violation. Students in violation of the dress code will be provided options to comply with the
remainder of the day:

e Students will be asked to put on their alternative clothing, if already available at school,
to be dressed more to code for the remainder of the day.

e If necessary, a school administrator may call students' parents during the school day to
bring alternative clothing for the student to wear for the remainder of the day.

These dress code guidelines shall apply to regular and summer school days and any
school-related events and activities, such as graduation ceremonies, dances, and prom.
Student athletic apparel will be defined by safety and competitive performance standards.
Students who feel they have been subject to discriminatory dress code enforcement should
contact Administration.

H. Academic Honesty Policy

Honest behavior is an expectation for all students at The Winston School. The Academic
Honesty Policy means that the work (tests, essays, projects, and homework) students submit
is their own work and is free from fraud or deception. Students rely on their own knowledge
and preparation for their work unless otherwise instructed by the teacher. Students credit
sources used when the wording, ideas, facts, statistics, or opinions of other persons or books
are utilized.

. Al Policy

As The Winston School continues to integrate technology into the classroom, it must be used
in ways that uphold the principles of academic integrity and that we remember the true
purpose of the learning process: to nurture critical thinking, refine communication skills,
deepen literacy, and stoke creativity.

Academic integrity with Al means using these tools ethically and responsibly to help with
learning, not to avoid doing the work. It means mainly creating original work and giving credit
when Al is used.
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An alleged violation of the Academic Honesty Policy will be investigated thoroughly and
appropriate disciplinary action will be taken. Depending on the severity of the offense, one or
more of the following consequences may occur:
e Referral to the Principal/Assistant Principal and the parent/guardian will be contacted
e Saturday School/Makeup Day

e Loss of all credit for the assignment or test with no makeup permitted

e Placement on probation with a contract (in the class of the infraction) for the remainder
of that class

e Dropped from the class with no credit

e Suspension from school

e Removal from all elected or appointed leadership positions for the remainder of the
school year

J. Technology Guidelines and Policies

Using the Internet, WiFi, and the Winston network is a privilege, not a right, and inappropriate
use will cancel those privileges. The administration, teachers and/or staff may request to
deny, revoke, or suspend access. A program called Securely monitors Students' technology
use when they are on school devices and logged into their school email.

Internet Acceptable Use Policy
The Winston School Internet Use Policy provides information about the privileges and

responsibilities for using the Internet, the school’s electronic network, and electronic devices
as part of the student’s educational experience.
Students will have access to

e Information, online databases, and news from a variety of sources and research
institutions

e School-provided software and public domain/shareware software of all types

e A variety of web-based and software programs to publish content from the web

e Collaborative web-based programs for project-based learning

e Online courses and curriculum, academic software, and electronic learning resources
Students may have access to:

e Electronic mail (email) to access learning resources

e Discussion groups on a wide variety of topics

Responsibilities
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The Winston School has taken reasonable precautions to restrict access to “harmful matter”
and materials not supporting approved educational objectives. “Harmful matter” refers to
material that, taken as a whole by the average person applying contemporary statewide

standards, describes in an offensive way material that lacks serious literary, artistic, political,
or scientific value for minors (Penal Code, Section 313).

The teachers and staff will choose resources on the Internet that are appropriate for
classroom instruction and/or research for their students’ needs, maturity, and ability. The
Winston School takes no responsibility for the accuracy or quality of information from Internet
sources. Use of any information obtained through the Internet is at the user’s risk.

Acceptable Use

The purpose of students accessing The Winston School network and the Internet is to
enhance teaching and learning by providing access to 21st-century tools and resources and
online instruction. Use of another organization’s data networks (e.g., cell phone carriers) or
computing resources must comply with the rules of that network's rules and school user
policies.

Prohibited Uses

The transmission of any material that violates federal or state law and school policy is
prohibited. This includes but is not limited to, the distribution of

e Information that violates or infringes upon the rights of any other person
e Bullying by using information and communication technologies (cyberbullying)

e Defamatory, inappropriate, abusive, obscene, profane, sexually oriented, threatening,
racially offensive, or illegal material

e Advertisements, solicitations, commercial ventures, or political lobbying

e Information that encourages the use of controlled substances or the use of the system
to incite crime

e Material that violates copyright laws

e Vandalism, unauthorized access, hacking, or tampering with hardware or software,
including introducing viruses or pirated software, is strictly prohibited (Penal Code,
Section 502).
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WARNING: Inappropriate use may result in the cancellation of network privileges. The
site system administrator(s) or school-designated personnel may close an account at
any time as deemed necessary. Depending on the seriousness of the offense, any

combination of the following policies/procedures will be enforced: Education code,
school procedures, and school-site discipline/network-use policy.

Network Rules and Etiquette

The use of The Winston School network and the Internet requires that students abide by
school rules of network use and etiquette. These include but are not limited to, the following.

e Be polite. Do not send abusive messages to anyone.

e Use appropriate language. Do not swear or use vulgarities or any other inappropriate
language. Anything about illegal activities is strictly forbidden.

e Maintain privacy. Do not reveal personal addresses, phone numbers, websites, or
images of yourself or others. Before publishing a student’s picture, first name, or work
online, the school must have a parent release authorizing publication on file.

e Cyberbullying is considered harassment. (Refer to the cyberbullying policies section of
this document.)

e Respect copyrights. All communications and information accessible via the network are
assumed to be the author's property and should not be reused without their permission.

e Do not disrupt the network.

Cyberbullying is the use of any electronic communication device to convey a message in any
form (text, image, audio, or video) that intimidates, harasses, or is otherwise intended to harm,
insult, or humiliate another in a deliberate, repeated, or hostile and unwanted manner. Using
personal communication devices or school property to cyberbully one another is strictly
prohibited and may result in the cancellation of network privileges and/or disciplinary action.
Cyberbullying may include but is not limited to:

e Spreading information or pictures to embarrass

e Heated online arguments that include making rude, insulting, or vulgar remarks

e Isolating an individual from their peer group

e Using someone else’s screen name and pretending to be that person

e Forwarding information or pictures meant to be private
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Security

Security on any computer system is a high priority. If you can identify a security problem on
The Winston School network, notify the school office staff in person, in writing, or via the
network. Refrain from demonstrating the problem to other users. Any user identified as a
security risk or having a history of problems with other computer systems may be denied
access to The Winston School network and the Internet. All information transmitted through
The Winston School network is subject to review and inspection by network security systems
and authorized personnel.

Vandalism

Vandalism will result in the cancellation of privileges. This includes but is not limited to, the
uploading or creation of computer viruses and physical damage to school property.

Technology Policy

Using technology such as iPads, laptops, or other devices and the Internet at The Winston
School is a privilege. The school makes parents and students aware of the risks and teaches
students appropriate and acceptable behavior regarding technology and Internet usage.
School-provided technology should be used in the classroom, not during break and/or lunch.

The following is a list of rules and acceptable uses of the Internet at school:

e Technology and the Internet are to be used for research and educational purposes only
with permission and supervision of a staff member.

e Technology and the Internet are to be used to send and receive email for educational
purposes only.

e Use Google programs appropriately for academic purposes only.
e All school policies and procedures apply when using technology and the Internet.
e Appropriate language and regard for others are expected behaviors at all times.

e Students will only use technology and the Internet with a teacher’s permission and
supervision and will only view information the instructor has determined to be
appropriate for their use.

e Students using The Winston School technology may not alter settings, remove or
download applications, or remove technology from their assigned classroom without
staff permission.
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e Loss of or damage to The Winston School technology may result in loss of privileges to
use technology on campus and possible disciplinary consequences. If a student,
despite the school’s best efforts, finds information on the Internet that is unacceptable

or makes them uncomfortable, the student will report it to the teacher immediately and
not share it with other students.

Violations of the Technology and Internet Acceptable Use Policy may result in losing
access and/or disciplinary action.

Personal Electronic Device Policy

The Winston School has a No Personal Electronic Devices Use Policy on campus,
including during break and/or lunch.

Students’ personal electronic devices should be turned off while on campus and stored in
their backpacks (no matter the time of day).

e Such as
o Smart devices, i.e., Apple Watch or like devices
iPads or like devices
Personal computers
Cell phones
Gaming devices such as a Nintendo Switch

o O O O

e All students have access to Chromebooks and or school-provided iPads to meet the
accommodations of those who require an electronic device per their accommodations.

e Music and headphones may not be shared. Students may bring their own headphones
and devices that only play music, such as an MPS3 player. Students will be allowed to
listen to music on their MP3 player or a school-provided device if this is listed as an
accommodation.

e During instruction in the classroom, students can only have one earbud/headphone on
to communicate effectively with the teacher and engage with the material being learned
in class. If the class is working independently, the student may have both
earbuds/headphones in.

e Music should be appropriate for school and played through headphones and at a
volume so as not to distract others.

e The Winston School encourages students to leave personal electronic devices at
home.
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e All students have access to a landline phone to make phone calls if needed.

e Parents must contact students through the front office. Students will not have access
to cell phones to receive texts/phone calls/etc. This supports Winston's No Personal
Electronic Devices Use Policy on campus.

If a student brings a cell phone or personal device on campus, it must stay in their backpack
during the school day. Students will not be allowed to keep their cell phones in their pockets.
If a student needs to listen to music throughout their school day, including break and lunch,
the parent will need to contact the school, and a school iPad will be issued.

If students are seen with a personal electronic device on campus:

1. 1st-3rd Offense:
a. Students will be warned and reminded of the policy.
2. 4th Offense:

a. The device will be confiscated and remain in the front office. Parents or
guardians may be contacted. The device may be picked up by the student or
their guardian at the end of the school day.

b. A discipline meeting will be held with the Principal/Assistant Principal to
determine the length of time that the student will be turning their phone into the
front office daily.

c. If the student does not pick up the device at the end of the day, the device will
remain in the front office.

d. The Winston School is not responsible for lost, stolen, or damaged devices.

K. Code of Conduct Policies

Substance Abuse Policy

The Winston School students are prohibited from using, possessing, distributing, and/or
discussing tobacco, e-cigarettes, alcohol, or illegal substances such as marijuana or
accompanying paraphernalia at any time during the school day or at a Winston School event.

Students may not have medication in their possession and may not distribute medication to
other students, including over-the-counter medicines.
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The faculty, administration, and The Winston School Board of Directors recognize that a
student's poor judgment may lead to abusing substances at some point during a student's

tenure at The Winston School. The school intends to educate students regarding the dangers
that these substances present.

Weapons Policy
The Winston School does not permit weapons. Weapons are defined as any tool or object
that poses a threat of physical harm to any individual.

Weapons Protocol

The Winston School would first require the immediate surrender of the object/weapon.
Variables in determining the school response depend on student compliance, the nature of
the object/weapon, and the situation.

If the student’s actions constitute a danger to themself or others, the school will respond
accordingly. This may include calling local authorities, suspension, or change of placement.

Nondiscrimination Policy

The Winston School admits students of any race, color, sex, sexual orientation, national or
ethnic origin to all rights, offering the privileges, programs, and activities generally accorded
or made available to students at the school. We do not discriminate based on race, color, sex,
sexual orientation, national or ethnic origin in the administration of educational or admissions
policies, scholarships, athletic and other school-administered programs.

Anti-Harassment Policy (including Sexual Harassment)

By applicable law, The Winston School prohibits sexual harassment of any student by anyone
in or from the school. It prohibits sexual harassment by any student of anyone in or from the
school. It is unlawful for any student or staff member to engage in harassing conduct. It is
equally illegal for members of a protected category to harass other members of a protected
category or to base harassment upon any person’s actual or perceived characteristics. The
Winston School is committed to identifying and intervening in any incident of harassment
within the school community.

The Winston School has an absolute prohibition against students, faculty, or staff members
engaging in sexual harassment. The Winston School also prohibits harassment of or by any
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student by anyone in or from the school based on race, color, national origin, ancestry,
religion, creed, physical or mental disability, marital status, medical condition, sexual

orientation, gender, gender expression, gender identification, age, or any other basis
protected by federal, state, or local law.

Notice is hereby given to students, faculty, and staff members that harassing conduct by
students towards other students or faculty or staff members will result in appropriate
corrective action, including suspension and/or change of placement. Harassment of students
by faculty or staff members will result in appropriate corrective action, up to and including
termination of employment.

Sexual Harassment Definitions

Any unwelcome sexual advances, requests for sexual favors, and other verbal, visual, or
physical conduct of a sexual nature made by someone at school is considered sexual
harassment. The student should tell a staff member if they feel uncomfortable as soon as
possible.

Behavior Expectations

The Winston School believes all students have a right to a safe and healthy school
environment. The school and community must promote mutual respect, tolerance, and
acceptance.

The Winston School students are expected to refrain from behavior infringing on any student's
safety. A student shall not intimidate, harass, tease, or taunt another student through words or
actions. Such behavior includes direct physical contact, such as hitting or shoving; verbal
assaults, such as teasing or name-calling; and deliberate efforts at social isolation or
manipulation.

This policy applies to students on school grounds, during distance learning, while traveling to
and from school or a school-sponsored activity, on field trips, during the lunch period or other
breaks or free time during the day, and any virtual events.

The Winston School encourages students to report incidents immediately to teachers or
administrators. Students who violate this policy face disciplinary action, including community
service, restitution, suspension, or change of placement.

The Winston School Student and Parent Handbook 2026-2027  Effective 08.10.2026 34



.
vV
Behavioral Emergencies

According to California Code of Regulations: 5CCR3052(i)(5), Emergency interventions may
only be used to control unpredictable, spontaneous behavior which poses a clear and present
danger of serious physical harm to the individual or others and which cannot be immediately
prevented by a response less restrictive than the temporary application of a technique used to
contain the behavior. Emergency response may include hands-on intervention and is only
used as a last resort when spontaneous behavior poses a clear and present danger. Staff are
trained to de-escalate these types of situations as well as initiate the crisis response team
onsite as needed. These emergency interventions may not be used as a substitute for
systematic positive behavior intervention plans or as routine systematic behavior intervention.
For behavioral emergencies, The Winston School operates within state law regarding reporting
and meeting deadlines as required.

Complaint Process

Students, parents, and staff members are encouraged to report incidents where they believe
students have been harassed. A complaint should be as detailed as possible, including the
names of individuals involved, the names of any withesses, direct quotations when language
is relevant, and any documentary evidence (notes, pictures, cartoons, etc.).

If you have a complaint, submit it in writing to The Winston School, attn: Principal, following
the governing board policies and procedures. The local governing board has ultimate
authority over many subjects, including

hiring and evaluation of staff
student assignments
student discipline

facility conditions

The Winston School will thoroughly and objectively investigate complaints of harassment
allegations. If the investigation finds that a violation of this policy has occurred, appropriate
corrective action will be taken in accordance with the circumstances involved.

Retaliation by a student, family member, or staff member against any student, family member,
or staff member for complaining about harassment, testifying, assisting, or participating in any
manner in any investigation, proceeding, or hearing conducted by The Winston School or by a
governmental agency is strictly prohibited by The Winston School policy.
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See the front office for complaint forms under the Uniform Complaint Policy or go to Uniform
Compilaint Procedures.

L. Parent Communications

Communication Methods

e Urgent items must go through the front office — email is not always checked throughout
the day. The front office will be the fastest communication method available to the
school by calling (858) 259-8155.

e Email: The staff at The Winston School has access to email but may not respond for up
to 48-72 hours. Please try to be clear and concise in your communication with staff.
Please do not send excessive emails.

e Website: The Winston School website https://www.thewinstonschool.org has general
information regarding the school and links to its social media pages.

Communications Guidelines

Open Communications: We all recognize the importance of open, productive, and effective
communication to healthy working and personal relationships. The Winston community values
and encourages discussion about issues related to our school. Many of these issues are
complex; questioning assumptions and voicing debate are important in improving our school.

Effective ways to use technology to facilitate the exchange of ideas at The Winston School:

1. Teaching staff have limited time to access email during the day to ensure student
safety and focus on teaching, which is our top priority. You should not expect to be
able to reach teachers or staff directly during school hours of 8:15 AM - 3:15 PM.

2. You may expect a return of communication within 48-72 hours on non-emergency
items. It may take longer depending on the circumstances in which administration or
case managers must be consulted.

3. Parents are expected to contact the staff through official Winston communication. This
includes Winston's email, communication through Schoology, and Winston's voicemail.
Parents may not contact staff on their personal devices.

4. Emailing, social media sites, and voicemail must be used appropriately regarding
student information.

5. The Winston School administration reserves the right to intervene in communication
between you and your teacher if it becomes excessive and hostile. The Winston School
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reserves the right to restrict communication between parents/guardians and staff in
these circumstances.

6. If you ever need to reach your student’s teacher for an emergency, contact the school
front office at (858) 259-8155.

7. A student’s teacher is not required to respond to any phone calls or emails during
school hours.

8. The school will make every effort to meet with families that need immediate assistance
in crises.

9. Parent/Teacher Conferences and IEPs are scheduled times to discuss student
achievement.

10.Back-to-School Night/Open Houses are scheduled for parents to meet their student's
teachers and understand classroom expectations. Please make every effort to attend
these events since meeting with classroom teachers before or after school is not
required or possible due to other school-based obligations.

11.Teachers will not be available during pickup or drop-off time.

12.Parents are allowed on campus by appointment only due to student safety concerns.
Parents are allowed in the designated pick-up and drop-off areas only and must follow
all pick-up and drop-off guidelines.

13.If at any time a parent or guardian uses a threatening tone, gestures, or words, leaves a
threatening voicemail, sends an email that is considered hostile verbally or physically
threatening or uses profanity towards any staff member and around students, they will
be asked to leave campus immediately and restrictive communication guidelines will
be put into place.

14.1n addition, Education Code Section 44811 states: Disruptive behavior, such that it
unreasonably interferes with the work of school staff, provides a legal basis to direct
the person to leave campus, subject to criminal penalties under California Penal Code
Sections 626.4 and 626.7. In addition, under Education Code Section 44811,
disruption by a parent, guardian, or another person on school grounds or at a
school-sponsored activity is also punishable. The right of the parent (s)/guardian(s) to
return to the school site may be limited.

Parent/Guardian Code of Conduct

The Winston School requires parents/guardians to conduct themselves consistently with
decency, courtesy, and respect. One of the goals of The Winston School is to provide an
appropriate environment in which a student can grow, learn, and develop. This environment
includes a calm and positive work environment where teachers can teach and support staff
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can conduct the school's business. Achieving this ideal environment is the responsibility of
the employees of The Winston School and of the parent(s)/guardian(s) as well.

Parents/guardians who violate The Winston School Parent/Guardian Code of Conduct will
be asked to leave campus and not be permitted back there for 48 hours.
Parents/guardians/family members can also be charged with a misdemeanor and fined (EC
32210). At no time should a parent/guardian discuss The Winston School business, staffing
concerns, or policy concerns openly in front of students.

Threatening Winston Employees, Students, Other Parents/Guardians

Threatening of any kind will not be tolerated. All threats will be taken seriously and reported to
the appropriate authorities for prosecution. Parents must always be responsible for and in
control of their behavior at all times. If you are asked to leave the campus by a Winston
School employee, Director, or signee, you must leave the campus immediately (EC 32211). If
you do not leave the campus, the authorities will be contacted.

Confrontational Interactions at The Winston School

While it is understood that parents/guardians will not always agree with the employees of The
Winston School or the parents/guardians of the other students, it is expected that all
disagreements be handled calmly and respectfully. Confrontational interactions are not an
appropriate means to communicate a point and are strictly prohibited.

Violations of the Code of Conduct

The Winston School takes very seriously the responsibility of maintaining the confidentiality of
all persons associated with The Winston School. Parents/guardians must understand the
implications of this responsibility. Any parent/guardian who shares confidential information
and/or pressures The Winston School employees or other parents/guardians for information
that it is not necessary for them to know will violate this policy and FERPA (Family Educational
Rights and Privacy Act). Please do not inquire whether an absent student is out due to illness
or about the behavioral consequences or interventions afforded another student.

Social Media Complaints from Parents
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Complaints from parents about social media and other forms of social interaction outside
school hours are complex. The Winston School has limited jurisdiction regarding activities
outside the school day, mainly social media and social events on weekends, evenings, and
breaks. If evidence is provided to the school that a student is posting anything considered a
conflict of any policy in this manual during the school day, all parents involved will be called
and all students involved will lose the privilege of having any digital device on campus. This

is to protect the students and the school. Information on how to contact the school is listed
on the school website.

All staff are trained mandated reporters and The Winston School MUST report any activity
that qualifies as a reportable act under the California Mandated Reporter Guidelines. This
applies to all online and social media evidence brought to the school’s attention, either from
parents or students. We encourage students to have social interactions outside of school.
Still, The Winston School is very limited in the actions that can be taken for any issue that
stems from these interactions unless an incident occurs on campus during school hours. The
focus of The Winston School is and should be on the education of its students.

A. Curriculum

Program

Within the school, various methods and modalities are used to provide for the individual
needs of each student. These methods include discussion, art projects, written assignments,
group and individual projects, films, field trips, written and oral projects, tests and quizzes,
simulations, role play, educational games, and programming changes depending on student
needs. Please speak directly with the student's teacher for specifics. The curriculum will be
reviewed during the Back-to-School Night held during the first few weeks of school.

Parent Conferences

Parent conferences are held twice annually for students' families. Please refer to the school
calendar for a schedule and further details. These conferences may be held in person or
virtually.

IEP and Progress Reporting
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For publicly-funded students, the annual IEP meeting is when a student’s annual or triennial
progress is reported. Additional goal progress reporting will occur two times per year per the
school calendar. Progress reports will be emailed in PDF format from the case manager to the
parent(s)/guardian(s), Licensed Children’s Institution (LCI) or foster home district, and placing

school districts. Progress reports will include incremental progress from teaching staff and
service providers on all goals.

For privately-funded students, a Private Services Plan (PSP) has been developed and will
provide a minimum of 2 goals and an additional way for us to collect data on student
progress. Goals will be tracked across the school year and teachers will be asked to provide
data that will be sent home to families around parent-teacher conferences. The PSP is not an
IEP. It is intended to formalize a way to track each student’s progress in critical areas and
document successful accommodations for individual students.

If you want a more public-facing document from a school district, request an Individual
Service Plan (ISP). In this process, the school district will conduct assessments, which will be
used to determine accommodations for your student. This is a process that requires a formal
request to the school district. Please contact us if you would like to request this and we will
contact the district. If you are in a dispute with a school district, please contact your advocate
or attorney to discuss this process.

The PSP developed at Winston documents school goals and student progress and cannot be
used as evidence of the need for services or an IEP through a district.

At Winston, we aim to provide our students with formal documentation to establish goals in
areas of need and to facilitate student growth through data collection in those key areas.
Additionally, the PSP will help to document accommodations that formally maximize student
success to support students gaining these accommodations in post-secondary education.

B. High School Graduation Requirements (Subject to change
depending on program)

Publicly-funded students must meet the graduation requirements of their placing districts.
Privately-placed students must earn a minimum of 48 semester credits, including the
following:

e English: 8 Semesters
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e Social Studies: 8 Semesters
o Must include World History, Ethnic Studies, U.S. History, American Government,
and Economics
e Mathematics: 6 Semesters
o Must complete Algebra/Geometry/Algebra 2 track or Integrated Math Series.
e Science: 6 Semesters
o It must include Biology and two additional years of lab science.
Fine/Performing Arts: 2 Semesters, preferably in the same discipline
P.E./Health: 4 Semesters
Elective Credits: College and Career Readiness courses
Plus:

o Option A (Foreign Language Track): 4 Semesters of the same Foreign Language
o Option B (Non-Foreign Language Track): Fine Arts, Practical Arts

C. Grading System

Learning Management System - Schoology

Teachers will provide information about their courses and student academic progress through
Schoology. Parents will receive a login code at the beginning of the year and can check for
weekly updates. All assignments will be posted through Schoology. Parents needing help with
the system should contact the office. If you have grade questions, please contact the
teacher, case manager, or Principal.

radin tem
Students are given letter grades (ranging from A to C- or an F) in academic achievement for
class preparation, class engagement, and assessment.

Independent Practice 30%
Classwork 30%

Effort and Participation 10%
Quiz, Test, and Projects 30%

Teachers are asked to abide by the following guidelines regarding grading:

1. Students' grades on individual assignments may be calculated based on students'
independent completion of the task.

2. No major reports are due on the last day of a marking period.

3. No incompletes are allowed without consultation with the Principal and an explanation
given to the parents.
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4. Deadlines for completion of the makeup work will be specified.

Grading Policy
% Letter] GPA
94-99 A 4.0
90-93 A- 3.7
87-89 B+ 3.3
83-86 B 3.0
80-82 B- 2.7
77-79 C+ 2.3
73-76 C 2.0
70-72 C- 1.7
<69 F | No Credit

Incomplete and Failing Grade Policy

A student may receive an Incomplete () if they do not complete the coursework for any
class.

The missing work must be made up during Summer School or the grade will become
an F.

The Principal, the teacher, and the student will agree upon the timeframe for the
makeup work.

When a student has earned a semester C- grade or is failing, The Winston School
strongly recommends that the student take an Incomplete (l) and repeat the course in
Summer School.

While the original grade and semester grade point average remains on the transcript,
the second grade will compute the cumulative grade point average.

Please note that each college will calculate the cumulative grade point average
differently.

An F grade in a course required for graduation must be repeated in Summer School.

Class Preparation (Independent Practice) 30%

Most Independent Practice will be submitted through Schoology.
Grades will be based on the completion of the activity to adequately prepare students
for class.
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Activities could include watching a video based on the course content, completing

reading for class, responding to a given prompt and/or defining vocabulary terms,
answering questions, and completing practice problems.

These assignments include independent practice tasks that students may complete
after a class on a given day or in preparation for the next day's class.

lass Engagement (Classwork 30% and Daily Effort & Participation [E&P] 10%

Students will receive classwork and daily E&P grades in all Winston classes.

This grade includes the following components:

Arriving to class on time

Bringing necessary materials to class

Positively contributing to and engaging in class discussion/activities
Completion and quality of classwork

Comprehension and mastery of class material

Classwork preparation before class if assigned

Students who are pulled for services during class time will be excused from their effort and
participation grade for that day.

Assessment (Verification of Learning through Quizzes, Tests, and Projects) 30%

Assessments will measure student mastery of the course content

Assessments may be given online through Schoology or other curriculum online
resources

Assessments can include but are not limited to:
o Tests

Quizzes

Exit Tickets

Larger projects

Presentations

O O O O O

Speeches
o Exhibitions

Testing Policy:
When giving a test, teachers will:

e Avoid surprise tests.

Ensure that tests are typed or online and provide clear directions.
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e Make sure questions match the material covered in class and that the language used in
class matches the language used on tests.

e Ensure that open book/open notes are used for background information for application
purposes rather than for matching, vocabulary, or factual questions.

e If atestis expected to last more than a class period, it will be broken into chunks to be
completed on consecutive days.

The policy for assessment retakes, revisions, and scoring is as follows:

e |[f a student receives a grade below 70%, the student will be offered a chance at a
retake, to complete test corrections, or to engage in an alternative assessment.

e The staff may offer alternative assessments based on the student's needs, skills,
and/or prior study habits.

e If a student completes a retake or an alternative assessment, the student will receive
the grade achieved on the new test.

e If a student completes test corrections, the student will receive 50% credit for each
question corrected.

Accommodations
The Winston School has a universal set of accommodations implemented in every class.
1. Notes provided before class - a majority of which are located on Schoology
2. All assignments are available electronically on Schoology
3. Movement and/or frequent breaks
4. Additional time on assignments - 50% to 100% additional time
5. Additional time on tests - 50% to 100% additional time
6. Access to technology (which varies depending on a student’s needs)
7. Alternate testing locations (which vary depending on student’s needs)
8. Breaking down assignments into smaller pieces
9. Preferential seating (which varies depending on a student’s needs)
10. Graphic organizers, if and when appropriate

We encourage students to advocate for additional accommodations to support their
classroom learning. Our case managers and service providers review accommodations with

students and guide advocacy. As parents, please encourage your student to respectfully work
with a staff member to advocate for their needs.

Late Assignments/Makeup Work/Extra Credit
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The Winston School accepts late work. It may also assign makeup work and opportunities to
earn extra credit. Please refer to the course syllabus for details. Our standing policy is that all

work be turned in by the end of the marking period. Students must work with the classroom
teacher, case manager, and Principal for individual accommodations to this policy.

Missing or late work will be entered into Schoology as 50% until makeup work has been
turned in and graded.

Reporting Periods

e Academic report cards are issued three times per semester (approximately every six
weeks).

e This allows for a total of 6 marking periods per school year.

e Semester grades reflect the average of the three marking period grades.

Credits

Grade reports are distributed every six weeks. The grade reports evaluate the work
completed during the marking period; the grades are not part of the official transcript. The
report card at the semester's end indicates the course's official transcript grade. The
grade that will appear on the transcript is the grade listed as "semester." One unit of credit is
awarded for each semester class.

When a student transfers to The Winston School, the Registrar will evaluate their transcript. A
Winston transcript will be started. If a student transfers in during a semester, their withdrawal
grades from their previous school will be combined with the grades they earn at The Winston
School. Credit will be granted based on the time attended between the two institutions.

A transcript will be provided for any student transitioning from The Winston School to another
institution.

If a student leaves during a semester, the transcript will reflect credit for the last

full semester completed and withdrawal grades for the semester that the student
leaves.

Withdrawal Grades
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Students who leave The Winston School before the end of a semester earn withdrawal
grades ONLY.

These represent a student’s progress toward a completed credit but do not correlate to any
form of fractional credit. Credits are issued only for completed semesters of work. School
districts or other educational institutions may choose to use withdrawal grades to award
credits within their own crediting system.

Commencement Participation

Participation in the commencement ceremony is an important milestone for students and a
privilege they are afforded to recognize their achievements.

Seniors who complete all graduation requirements by the end of their reqgular school year or
who are expected to do so by the end of the Summer School session of their senior year are
invited to participate in the annual commencement ceremony, assuming there are no
substantial disciplinary issues in the spring of their senior year.

Students who need more time to complete their requirements or who have chosen not to
complete them may not participate, though they may attend as audience members. Students
who complete their senior requirements at another school after having attended The Winston
School for a significant length of time may participate in The Winston School commencement
ceremony at the discretion of the Principal.

As this ceremony is a privilege, seniors are required to maintain positive behavior throughout
the year.

Student Records and Confidentiality

The Winston School holds confidential student records. Parents must sign a Release of
Information form before The Winston School can release records to other institutions or
individuals per FERPA regulations. Once a student turns 18, they must request the transcripts
unless the parent can demonstrate that they possess a student’s educational rights.

Transition Policy
Whenever a student plans to leave The Winston School, the goal of the faculty and
administration is to assist in placing the student in an appropriate academic environment. All
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school records will be released upon written notification from the parent, student, and/or
school.

Students graduating from The Winston School will have met all California state or school
district requirements for high school graduation. During their time at The Winston School,
students will explore their post-secondary options as a part of their educational program.

Transcripts

To release transcripts, The Winston School must receive a written request for the transcript.
The transcript request form is available on The Winston School website or by request from the
front office. Signed requests can be mailed, scanned, emailed, or faxed to the school.

If a student is over 18, the student must sign the request.

D. School Supplies

Students are encouraged to bring the following to school:

o A backpack, bag, or portable bin to carry supplies

o A water bottle that can be refilled

o If a student requires a fidget, it must be something that can be cleaned easily and must
fit into the student’s school backpack. The fidget must only be used by the specific
student—no fidget sharing.

o Students should bring their own headphones and devices that only play music, such as
an MP3 player. Students can listen to music on their school-provided device or MP3 if
this is listed as an accommodation.

o Students bringing snacks on campus are not allowed to share snacks. Snacks should be
manageable and be consumed during break/lunch. Students should refrain from eating
in the classroom to minimize distraction from learning. Students will be asked to finish
eating outside before entering the classroom.

o Students must abide by The Winston School cell phone policy, as stated in the student
handbook. If a student brings a cell phone on campus, it must stay in their backpack
during the school day or turned into the office.

o Students should leave all other belongings at home. They cannot bring toys, games, or
other items beyond the approved list onto campus.

E. Extra-Curricular Activities

Sports teams will follow all recommendations for physical education and/or team participation
from appropriate state and local agencies.
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Sports Teams
The Winston School offers the opportunity for high school students to participate in

interscholastic basketball and softball teams. Eligibility to play is determined on a
week-by-week basis.

Student-Athlete Eligibility Agreement

Winston has an inclusive sports program where all high school students may participate.
Practices and games are scheduled during the regular school day so all students can join any
Winston sports teams. For student athletes to be successful, The Winston School provides
the following opportunities for success:

e A flexible homework policy based on student accommodations
e Universal accommodations are given to all students
e Saturday School offered for additional coursework and homework support

The Winston School coaches will check student-athlete work completion, behavior status,
and grades weekly. Students will be notified about eligibility to play by the end of the day
before the game.

After meeting with a student's teacher(s), counselors, or related service providers, the school
leadership may determine a student to be ineligible to participate in a game due to any of the
following:

e Student grades.

e Missing work in any subject

e Behavioral concerns

e Repeated tardiness or absences

Students must attend at least one lunch tutorial a week to attend the game.

Student eligibility will be addressed weekly by the team coaches and the leadership team.

Lastly,

e The student shall comply with all rules and regulations of the school bus when
attending games.
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e Students must come and go to the games using the same mode of transportation - for

example, depart on the bus and return on the bus. (Emergencies must be
communicated to the office if a student needs to be picked up from a game.)

o Parents must notify the office before a game if a student will return to school or
return home with the parent from a game.

The Winston School Parent and Student Handbook is a guideline and cannot address
every situation. The Winston School reserves the right to change procedures outlined in this
handbook as necessary. Any necessary changes to the handbook will be posted within a

reasonable timeframe on the website and updated copies, when available, will be in the front
office.
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